
Managing
 Change

• How is Change Delivered?
• Delivery Methodologies
• Phases of Delivery
• Delivery Assurance & Governance
• Delivery Tools & Techniques

Solutioning
 Toolbox

• What is a model?
• Modelling Tools & Repositories
• How to model an Enterprise
• Enterprise Architecture Deliverables
• Architecture & Design Principles
• Architecture & Design Patterns

Enterprise
 Architecture

• What is Enterprise Architecture?
• EA Best Practices, Frameworks, Processes, 

& Tools
• What is Business & Process Architecture?
• What is Process Automation?
• Introduction to Meta Model Concept

We also provide EA and IT Governance training – to find out more, contact Bruhati at info@bruhati.com.
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Modelling the Enterprise course by Bruhati

This course is designed to equip students with the knowledge 
and strategies needed to create and analyse enterprise models 
to support strategic decision-making, improve organisational 
performance, and optimise business processes.

The course includes real-world practical exercises:

• Model Understanding Exercise
• Enterprise Modeling Workshop
• Architecture Deliverables Analysis
• Principles and Patterns Exploration

• Change Delivery Simulation
• Delivery Methodologies Review
• Phases of Delivery Mapping
• Delivery Assurance Exercise

Become an Enterprise Modelling master: With over 50 hours of training, drive long-term organisational success.
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